How Bare Nut Butter =
saves 40+ hours per U
month on fulfillment 'Red Stag

FULFILLMENT

with

A premium nut butter manufacturer transforms their fulfillment operation
from constant crisis to competitive advantage with

The challenge ({1
We lost $10,000 in damaged

Multiple 3PLs failed Bare Nut Butter with poor products, spent 10 hours a week

shipping, mismanaged inventory, and unreliable chasing problems, and couldn't
operations, creating: get our previous 3PL to even
' return our calls. Every day was

= High damage rates with $10,000+ in a new crisis that threatened our
business relationships. , ,

unrecovered losses

= 10+ hours weekly spent monitoring fulfillment
. . ; o Sarah, Founder
= Constant inventory discrepancies and billing errors

= Risk to valuable B2B customer relationships

14 The solution
The difference with Red Stag is

night and day. Our damage Red Stag delivered a complete fulfillment
rates are extremely low with transformation:
15-pound fragile products, they
catch problems before they = Expert handling of heavy, fragile products with
affect customers, and issues custom protocols
are handled immediately. No = True inventory transparency with real-time tracking
more chasing people for = Proactive support with direct access to
weeks to get answers. .

operations team

= Clear documentation and simple verification
Sarah
of all costs

The resu I ts Other 3PLs told us our damage

rates were 'normal’ for heavy
3PL management time reduced from 10+ hours products. Red Stag proved that
to 1 hour weekly with the right processes and
care, you can achieve

Near-zero damage rates on fragile near-perfect fulfillment even
15-pound products with challenging products. , ,
« Eliminated all inventory and billing discrepancies
_ . Sarah
« Protected valuable B2B relationships

Ready to transform your
fulfillment operations?
Let's talk about how Red Stag can

redstag.com/get-started

deliver similar results for your business.




